
Unit Membership 
Chairperson 



²ƘŀǘΩǎ hƭŘ Χ 
is New Again 

Pack Membership Chair 

The membership chair is responsible for: 

Å Prepare reregistration papers for pack and charter  

       organization. 

Å Ask the chartered organization to submit a charter  

       application. 

Å Arrange for a membership inventory on a  

Å regular basis.  Register all new Scouts for inventory. 

Å Help Cubmaster and Chartered Organization Representative conduct a charter presentation. 

Å Work with Cubmaster and Pack Committee Chair to plan and carry out a year-round 
recruitment program with emphasis on spring recruitment of Tiger Cubs and Fall Join 
Scouting Night. 

Å Work with Cubmaster and Pack Committee Chair on all graduations of Scouts. 

Å Follow-up on all Cub Scout dropouts to help them return to active membership. 



Research shows that units that have solid 
membership growth and retention have 

three key components: 

Åa strong, vibrant Scouting program; 

Åengaged volunteers; and 

Åsomeone on the unit committee who 
is responsible for membership. 



άb9²έ ¦ƴƛǘ aŜƳōŜǊǎƘƛǇ /ƘŀƛǊǇŜǊǎƻƴ 

www.scouting.org/scoutsource/Membership/Youth_Re
cruitment/Membership_Chairman.aspx 
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Resources Available by Program 



[ŜǘΩǎ Ǝƻ ǘƻ ǘƘŜ Ƴŀƛƴ ǾƛŘŜƻ Χ 

http://www.youtube.com/v/Cnqvn7VHhJM 

 

bƻǿ ǘƘŜ /ǳō {Ŏƻǳǘ ǎǇŜŎƛŦƛŎ ǾƛŘŜƻ Χ 

http://www.youtube.com/v/7f46LOZ2roM 

http://www.youtube.com/v/Cnqvn7VHhJM
http://www.youtube.com/v/7f46LOZ2roM


So what does the Unit 
Membership Chairperson do? 

ÅMeet with the unit leaders and committee monthly to discuss 
membership goals and retention. 

Å Conduct at least two recruitment/Scouting promotion events per 
year to ensure unit growth using the peer-to-peer recruitment 
method. 

Å Distribute membership fliers to schools and churches in the unit's 
area. 

Å Conduct Scouting rallies and boy talks in schools, leveraging council 
support when needed. 

Å Attend the district's membership chair training sessions, which will 
focus on best practices. 

 

 



Unit Membership Chair (cont.) 
Å Have your unit be involved in the required amount of Adopt-a-School 

service or community service projects needed for Scouting's Journey to 
Excellence score. 

Å Ensure that new youth and adult applications along with funds are 
completed and turned into the council service center within a week after 
receipt of the applications. 

Å Work with the unit committee to ensure the unit reaches Scouting's 
Journey to Excellence gold status in membership. 

Å Update the unit's BeAScout pin and follow up with leads. 

Å Have your unit participate in a fall and spring recruitment plan.  

Å Work with the district transition chair to encourage youth to transition to 
the age-appropriate program as they grow older.  

Å Have an annual customer satisfaction survey done with current Scout 
families.  

 

 



How do they register? 
The Unit Membership 
Chairperson is a 
member of the unit 
committee: 

ÅYouth Protection 

ÅLeader-Specific 

 



What tools exist? 



More Resources & Other Models 

A solid alternative 
model comes out of 
NER Area 2 at: 

http://ner -
area2.org/wp-
content/uploads/2013
/03/Unit-MM-Chair-
Overview-3-20-13.pdf 
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