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Pack MembershigChair
The membership chair is responsible for:
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Prepare reregistration papers for pack and charter
organization.

Ask the chartered organization to submit a charter
application.

Arrange for a membership inventory on a

regular basisRegister all new Scouts for inventory.
HelpCubmasteand Chartered Organization Representative conduct a charter presentation.

Work withCubmasteand Pack Committee Chair to plan and carry out a-yeand
recruitment program with emphasis on spring recruitment of Tiger Cubs and Fall Join
Scouting Night.

Work withCubmasteiand Pack Committee Chair on all graduations of Scouts.
Followrup on all Cub Scout dropouts to help them return to active membership.
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Research shows thatnits that have solid
membership growth and retention have
three key components:

Aa strong, vibrant Scoutingrogram;

Aengagedvolunteers;and

Asomeoneon the unit committee who
IS responsible fomembership.
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Marketing | Cub Scouts | Boy Scouts Scouting Safely
MEMBERSHIP =R IB Scouts of America > Membership > Membership Recruitment > Membership Chairman
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New Unit Membership Chairman Introduction

Development

WWWw.Sscouting.org/scoutsource/Membership/Youth Re
cruitment/Membership _Chairman.aspx
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http://www.scouting.org/scoutsource/Membership/Youth_Recruitment/Membership_Chairman.aspx
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Membership

Resources Available by Program
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Implementation
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Multicultural
Markets Resources
African American

Native American

Asian American

Hispanic/Latino

Recursos en Espaniol e

Spanish Resources =)\ ‘ / - Unit Membership Chairman Principal

All Markets Summit - ; e Responsibilities

> = = Meet with the unit leaders and committee
monthly to discuss membership goals and

Recognitions retention

Commissioners . Conduct at least two recruitment/Scouting
Commissioner BOY SCOUTS " " t it
Masiiale and e s promotion events per year to ensurt? uni
Resources - ;&\ 7R TIN growth using the peer-to-peer recruitment

Resources . / method.

; ) Distribute membership fliers to schools and
Registration : b & churches in the unit's area.

Resources

Conduct Scouting rallies and boy talks in
Membership : VENTURING ; schools, leveraging council support when
Seminars/Scholarships
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http.//www.youtube.com/v/Cnhgvn/VHhJM
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http://www.youtube.com/v/7f46LOZ2roM
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So what does the Unit
Membership Chairperson do?

A Meet with the unit leaders and committee monthly to discuss
membership goals and retention.

A Conduct at least two recruitment/Scouting promotion events per
year to ensure unit growth using the petr-peer recruitment
method.

A Distribute membership fliers to schools and churches in the unit's
area.

A Conduct Scouting rallies and boy talks in schools, leveraging counc
support when needed.

A Attend the district's membership chair training sessions, which will
focus on best practices.
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Unit Membership Chair (cont.)

Have your unit be involved in the required amount of Adef#chool
service or community service projects needed for Scouting's Journey to
Excellence score.

Ensure that new youth and adult applications along with funds are
completed and turned into the council service center within a week after
receipt of the applications.

Work with the unit committee to ensure the unit reaches Scouting's
Journey to Excellence gold status in membership.

Update the unit'8BeAScoupin and follow up with leads.
Have your unit participate in a fall and spring recruitment plan.

Work with the district transition chair to encourage youth to transition to
the ageappropriate program as they grow older.

Have an annual customer satisfaction survey done with current Scout

families. @y | BOY SCOUTS OF AMERICA
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How do they register?

The Un|t Membershl WHAT MAKES A TRAINED LEADER?
. . (4 Trained ) (4 Trained ) b ot

Chairperson is a

member of the unit

committee:

1 people to make ethical and
n mralchoices ave ho feimes
O u r O e C I O BOY SCOUTING s o e

Leader-Specific (by posif
In a Cub Scout pack, Boy Scout troop, Varsity Scout team, Venturing crew, or Sea Scout ship—or in any position in a district or
Introduction to Outdoor Lead|  comnci-you paricipaionis asenics o your communty an heps youth become beir crzens.

S - - Quality leadership is important in the training of youth as members of the Boy Scouts of America. This application helps select the
e a e p e C I I C VAT ! v N

Adult leaders in units are considered trained, and eligible to wear the official
Trained emblem, once they have completed Youth Protection Training and the
training courses outlined below, or have completed Youth Protection Training

and a previous basic training course when it was current

Youth Protection Training® is a joining requirement
for all registered adults and must be retaken every two years!

CUB SCOUTING
Leader-Specific (by pos

ADULT APPLICATION

best individuals for their volunteer roles. Thank you for completing all items in this application. See instructions on the inside cover.

BY SUBMITTING THIS APPLICATION YOU ARE AUTHORIZING Youth Protection Training
All volunteers are expected to complete Youth

Varsity Scout Leader-Specific (al
Introduction to Outdoor Lead]

A CRIMINAL BACKGROUND CHECK OF YOURSELF.
THIS CHECK WILL BE MADE FROM PUBLIC RECORD SOURCES.
YOU WILL HAVE AN OPPORTUNITY TO
REVIEW AND CHALLENGE ANY ADVERSE

Protection training. It s available online on the Web
site woww.scouting.org and each local council
provides training to leaders on a regular basis
throughout the year. As a volunteer, you are

ected to lete the trair ithin 90 day
INFORMATION DISCLOSED BY THE CHECK, sl elishiek

ACKGROUN For more information, refer to the back of the
OFF applicant copy.

BOY SCOUTS @ OF AMERICA®

VENTURING & SEA 5C¢

All adults in Crews: Venturing Le
All adults in Ships: Sea Scout Ady|

E-Leaming page at 3
Troop Committee Challenge® is the position
specifics for troop committee members

Need ?
Comtoct e Notomo! Councs ~ Boy Scouts of America
Frogrom impot - Vanmteer Tromeg Teom

et Gt morkgiffarcaingory 9725802211 *** Not required for committee positions
Potor Seif poter 3o acouting org 972.580.2417 + Chartered Organization Representatives
Gidy Poiman cynia poimoni@acouing org §72.580.2459 .

Sody Mekdunnd jody maidonado@meoving org 972.580.2449 take This Is Scouting®, and Chartered

Organization Representative Training
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MEMBERSHIP INVENTORY

(To be conducted sixty days prior to the charter renewal date

PURPOSE

1. Provides a roll call in wi
is contacted to determi
received, to follow up ¢
members, and to see if &

Invites each member to
for another year and
of members.

~

The membership inventory
charter renewal and will as
strength with a quality prog
ducted sixty days prior to t|
meeting. Membership inven
in December to be sure all f
by year end

INSTRUCTIONS
1. Select a unit adult to lea
2. Invite your commissionel(

VENTURING-BSA®

@ an oo »

Fmepang

What tools exist?

VARSITY

®

Unit Membership Plan
Cub Scouts

Identify and verify currently registered members ofthe Cub Sc¢

. Obtain membership rosters from each den and cross-reference!

registered Scouts. Register any boys who are not currently regis|

Unit Membership Analysis

. Trackthree-year historical membership.

Trackthree-year retention rate, by names of registered Scouts.
Trackthree-year advancement.

Identify where new Tiger Cubs are to be recruited in the spring. |
classes that feed into this pack?

Membership Goals/Plans

Project the number of Tiger Cubs that will be recruitedto starta
enrcliment figures.

Use the spring Tiger Cub recruitment plan to recruit two or mor¢
Complete spring Tiger Cub recruitment and registration.

I Marketing | Cub Scouts | Boy Scouts

MEMBERSHIP

BSA Adopt-a-School

New Unit
Development

Membership

Recruitment
Best

O
w

Chairman
Membership Plan
Ideas

Recruit non-Cub Scouts in the first through fourth grades to join.

Recruit and train a full pack committee, including a pack membership chair.
Conduct activities in the community to promote Cub Scouting (marketing).

Plan and conduct a sign-up night rally,
Conduct a call night for youth who did not renew membership.

Plan and carry out Webelos-to-Scout transition (including at least two activities with a troop

& M | Boy Scouts of America
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Search
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Visit: Alumni

Join Scouting

Getting Started

Our core objective is to build strong
personal values, family vaiues and
character in young people by
providing program activities that
teach, support and encourage such
values

Cub Opportunities

Cub Scouts (Grades 1-5) »

= Read our mission statement-click
Boy Scouts (Ages 11-18)  » 4

But most of all, youth members and their families, come to us for a great
time and for adventures that will be cherished for a lifetime.

The Patriots' Path Council serves youth in Morris, Somerset, Sussex, Union
and portions of Middlesex counties in New Jersey. Within the Council towns
in these counties are grouped Into five districts; Fishawack, Munsee, Raritan
Valley, Sussex and Watchung Mountain. Each district is served by a paid
executive and a district operating committee made up of volunteers.

Starting a new unit
Membership Resources
Membership Best Practices

Cub Scouts Ready to join the

fun?

Membership Initiatives

Teens »

Boys in grades grades 1-5 join a
Cub Scout gen specifically for their
grade. All the dens are organized
in @ unit called a pack.

Membership Summit
You can join any unit anytime. If
the unit in your school of town
does not meet at a convenient

tima far v Ahan

School Week For Scouting
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More Resources & Other Models

A solid alternative L
model comes out o
NER Area 2 at:

u
-
[}
T
a re a 2 O r /W entury of documented proof that Scouting has a positive and permanent impact on youth's
o 0n enough to want our children to become Scouts. Unfortunately, without a connection to
-’ T

- hnds miss the opportunity to have a Scouting experience in their youth. The Unit Membership

M Chairperson Position Overview

[hairperson is charged with the responsibility to insure that all youth and parents in their

content/uploads/2013

ital to unit health. A steady stream of new youth and active parents are necessary for an

L] L]
MARKETI NG CHAI n paging Scouting experience. Successful units are decades old and have served thousands of
- -
you arger units should be equally concerned with membership; a child should never be turned away.

Scouts can be referred to other local units or create a new unit as membership grows beyond capacity. The

- benefits of a Scouting Life are only are only limited when the opportunity to be involved in Scouting is
O limited.
Verviewo- D
[ ]
*

“Itis your job to insure that every youth in your unit’s area gets a Scouting opportunity and that your
Scouts and unit maintain a visible presence in your community.”
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