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School Week for Scouting Overview
Purpose

e To make it easily accessible for families to learn about and join Scouting.

To make it easy for units to recruit Scouts.

To designate September 15-19, 2014 as School Week for Scouting in Patriots’ Path Council.

To have all members of the Scouting community and their friends support the youth of 2014 by
volunteering to help enroll youth in Scouting.

Promotion

Local publicity is done by district publicity chair and local packs and troops.

lan

School Week for Scouting will be held during the evenings of September 15-19, 2014.
e Scouts should wear their uniforms to school (where permitted) to promote Scouting on the
day of their community’s/unit’s event. (Check with your school’s principal.)
Packs are encouraged to hold their September pack meeting that night:
0 This will ensure lots of support from current Scouts and their families.
0 The prospective Scouts can take part in the pack meeting activities.
0 Parents of the prospective parents can see Cub Scouting in action.
If there is no pack meeting, hold a 45-minute recruitment event at your local school during the
week of September 15-19, 2013:
O Cub Scout packs and Boy Scout troops they support that meet in the school’s
community, should have demonstrations and exhibits as people arrive.
0 Pack/troop leaders and their helpers will run fun activities for the boys.
e Present:
0 Information on Scouting, parent’s responsibility, how to enroll.
0 Information on pack/troop — activities, calendar, meeting days, etc.
e Collect:
0 Applications and fees.
0 Sign-in sheets with each attendee’s name, address, phone, and email (see Appendix B).
You may also want to use the Family Talent Survey Sheet, which can be downloaded at
http://www.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf
e Hand Out:
0 A calendar of pack/den events and activities to new Scouts and invite them to attend.
0 Information about Scouting in your area (contact information for leaders, etc.).
0 Information on training courses for new leaders.
0 Cub Opportunities Promo: http://www.cubopportunities.ppbsa.org/

Follow-Up
e Unit leaders should process new Scout applications ASAP to ensure BSA insurance coverage.

® Unit leaders should process new leader applications ASAP and follow through on training,
particularly with Youth Protection!!
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Preliminary Events Leading Up to School Week for Scouting:

Publicizing the Event

e School Week Coordinators for each pack should place orders for flyers and recruitment
materials (order form included in this packet, see Appendix C) by July 15",

e The council has already contacted school superintendents to obtain permission to
distribute the flyers either in paper or electronic format (see your school principal for
preference).

e Once School Week Coordinators have distributed flyers, follow up with a personal
invitation to prospective Scouts and families by telephone or email. You can usually
obtain phone numbers or email address through classroom coordinators (the principal
may or may not be able to give you that information). See Appendix A for sample phone
and email scripts.

Boy Talks (Recommended)

Boy Talks are brief presentations about Scouting made to boys (during class, specials
assemblies, etc. with prior approval of the school) in order to interest them in Scouting and
have them bring their parents to School Week for Scouting events and/or join Scouting directly.
See Appendix A for sample Boy Talks and resources.

Uniform Day

During the week of September 15-19, 2014, we are asking all Scouts to wear their uniforms to
school on the night of their community’s/unit’s event to promote Scouting in the schools. The
council has already sent a letter to school superintendents to obtain permission (check on your
district’s status at: http:/join.ppbsa.org/membership/pdf/WearUniform)pdtis is a great way
of promoting Scouting in general and the School Week for Scouting in particular. Scouts should
be instructed to discuss their positive experiences in Scouting and to remind boys that there is a
meeting at the school that night to sign up.

See Appendix A for a sample ticket and/or business card that can be given to current Scouts to
distribute to interested boys.
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What to do at your School Week for Scouting event

The following pages contain a sample agenda and activities that you can use to conduct your
School Week for Scouting event. We encourage you to incorporate your recruitment event into
a reguarly scheduled pack meeting. These are only ideas; feel free to be creative and plan an
event that works for your pack.

Preparation

IMPORTANT: Have a helper at a table by the entrance with:
e Sign in sheets and pens.
e Have each family enter the information on the sign in sheet. (See Appendix B for a
sample sign-in sheet that you can photocopy and use.)
e Information needed: boy’s name, parent's name(s), age, grade, address, telephone
number, email address, and preference of unit.
e Organizers should arrive early to welcome families.

Gathering Agenda

e Packs/troops should have their displays set up 30 minutes before the meeting begins.

e Be prepared with pre-opening activities to keep boys and parents involved. Nothing can
kill your meeting quicker than uncontrolled running, shouting, and horseplay during the
gathering period. Use one or more of these suggestions to control the assembled
group:

0 Displays to view (e.g., pinewood derby cars, scrapbooks, handbooks)
0 Organized games (e.g., steal the bacon, etc.)

0 Get acquainted games or ice breakers

0 Stunts (e.g., tie a rope with one hand, etc.)

e A well organized gathering period will enhance a good first impression with new parents
and prospective leaders.

e Keep arecord of attendance, getting requested information on potential new boys and
their parents. Time will be saved if this is done as people enter the meeting room.

e |[f there is not a pack available for the Scout to join, or circumstances don’t allow the
family to join your pack, contact your district executive or look up on www.BeAscout.org
for other nearby packs.

Saddle Road Page 5
Cedar Knolls, NJ 07927

Office: 973-765-9322

Fax: 973-267-3406

ww.ppbsa.org PreparEd- For I-ifeIM www.beAscout.org

F



http://www.beascout.org/

:—ﬂ\';) BOY SCOUTS OF AMERICA
3?/3% ! PATRIOTS PATH COUNCIL

Recruitment Agenda

e Open the meeting and introduce yourself and any helpers you have. Introduce the pack leaders
present. Give boys samples of Boys’ Life Magazine.
e Spend a few minutes—not more than 10—on:
0 What Cub Scouts do in the program.
0 What parents do with the program.
e Divide into dens (preferably 5 or 6 boys—no more than 8—2" and 3" graders together and 4"
and 5% graders together).
e Divide into dens by geographic location as close as possible (ask parents to help).
e [f alarge number of boys are from the same area, divide them by playgroups. Several small
dens will allow for growth, enable more adult participation, and add to the meeting program.
e Have boys get chairs for themselves and their parents. Boys arrange chairs in a circle and ask
their parents to sit with them.
e Set the stage—the object is to get them excited about the fun and opportunities of being a
leader, and set their mind at ease concerning the time, involvement, and difficulty.
e State that many people do not volunteer because they are:
0 Not interested, have no time, or don’t know what to do.
e Counter with these reasons:
0 We know you are interested or you would not be here.
Out of 168 hours in the week, den meetings only last one hour a week.
We provide excellent training for new leaders.
Program Helps and other materials provide valuable meeting ideas.
This is a rare opportunity for you to influence the character development of your son’s
peer group.
e Appoint a temporary chairman for each den. The temporary chair’s job is to locate a den leader
and an assistant den leader.
e Explain jobs and distribute program information.
e Recognize leaders: as leadership is secured, call for attention and recognition.
Ask temporary chairman to introduce the new leaders.
Assign them their den number.
Ask everyone to give them a hand.
Registration: ask committee members to get the adult applications completed with all
signatures and application fee to be turned in to the council office within one week.
e Give application to den leader and have him/her put den number in top left hand corner of
application.
e Den leaders make list of boys’ parents and phone numbers and file this information.
e Establish the date, time, and place of the first den meeting.
e Den leaders, assistants, and committee stay for orientation.
e Review trainings that are required and instruct new leaders to sign up for an account at
www.myscouting.org and take Youth Protection and the appropriate leader-specific trainings.
Ask each new leader to fill out registration form to sign up for training that is not offered online.

O 00O
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Materials List

e Materials for an effective recruitment event
0 Provided by the Pack:
A List of pre-opening activities for Scouts if a pack meeting is not being held
concurrently
Name Tags
Pencils and Pens
Table signs
List with unit & den leader contact info
Unit annual calendar

>

S N

0 Provided by Council:

A Posters (see Appendix C for Recruiting Materials Order Form)

A Flyers (see Appendix C for Recruiting Materials Order Form)

A Sign in Sheets

A Applications to join Scouting — Youth & Adult

A School Week For Scouting Guide Book

A Patriots’ Path Adventures of Cub Scouting — Parent Orientation Guide
(see Appendix C for Recruiting Materials Order Form, also download at
http://join.ppbsa.org/membership/resources)

A Cub Opportunities activity flyer

A Boys’ Life mini-magazines (see Appendix C for Recruiting Materials Order
Form)

A Popcorn sales material

A Family Talent Survey Sheet, which can be downloaded at:

http://www.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf

Resources

Ways pack leadership can encourage others to help with School Week for Scouting:

e Encourage — den leaders to sign up to help.

e Marketing assistance—if you or any parents in your pack have media connections,
please let your district leadership know.

e Promote School Week for Scouting — to all pack/troop leaders, Scouts, and friends.

e Develop displays of Scouting projects for School Week for Scouting.

e Participate in Promotions—uniform day, etc.

e Follow Up — ensure that new Scouts have become active in the unit. Ensure that
parents who have volunteered have been trained and are assigned specific
responsibilities.
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Front Yard Camping

e Everyone has heard of backyard camping. But have you heard of Front Yard
Camping?

e Front Yard Camping is a simple concept. Ask everyone in your unit to pitch a tent in
their own front yard during the week of September 16-20, 2013 with a yard sign. The
purpose is to draw attention to Scouting for new people to join.

To see some Front Yard Camping Pictures, go to:
http://www.google.com/searchg=front+yard+camping&hl=en&tbo=u&qgscrl=1&rlz=

1T4SKPT enUS447US4488&site=webhp&tbm=isch&source=univ&sa=X&ei=nmoRUYO
UJue60QGBOIDIBw&ved=0CDwQsAQ&biw=1280&bih=621

Don’t be afraid to ask for help

Individuals that can help make your School Week for Scouting event(s) be successful:

Pack Leaders Older Youth District Chairman
Troop Leaders Friends District Vice Chairman
Crew/Post/Ship Leaders Local Social Groups District Membership Chairman
Order of the Arrow Local Civic Groups District Training Chairman
Council Staff BSA Alumni Group District Tiger Cub Chairman
Council Executive Board Council Committees Unit Commissioner
Council Key Three District Executive
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School Week For Scouting — Recommended Timelines

January, February, & March:
*  Units update BeaScout.org pin information with recharter (Dec).
*  Units begin making connections with Kindergarten families - Invite to Kinder-Derby.
*  Units identify SWFS Champion who will head up recruitment efforts for coming year.
*  Council sets agenda and recruits presenters for the School Week training meetings.
April & May:
* Districts provide brief, preliminary meeting at roundtables on School Week.
¢ Council sends superintendent letters for School Week approval and facilities usage.
e Council "Train the Trainers" for School Week trainings.
* Districts reserve locations for district SWFS training meetings and advertise to units.
*  Units have current Tigers run a kickball tournament. Invite Kindergarteners to attend.
e Council updates the parent’s guide.
*  Units confirm superintendent’s support and school/classroom access.
*  Districts begin more in-depth School Week training meeting in each district.
*  Units begin to recruit new Tiger Den leaders - get them trained.
June & July:
*  Council provides SWFS training at the Tradeshow.
e Units ensure School Week is in the superintendent’s district-wide calendar.
*  Units secure help (BOE members) as needed to assure school and classroom access.
*  Units place order with council for fliers, posters, BL mini-magazines, road signs, etc.
e Units get on the principals’ summer meeting agenda (August).
*  Units engage local media through articles, press releases, display ads, etc...

Be conscious of vacation schedules and plan accordingly.

August & September:
*  Units meet with principal(s) and confirm details of usage for SWFS event(s).
e Units follow-up with local media through articles, press releases, display ads, etc...
*  Council provides units with flyers, road signs, etc.
*  Units deploy road signs in strategic points where parents and students will see them.
e Council gives final, council-wide SWFS trainings.

e Units hold a "Welcome Back/Bring a Buddy" campfire/outdoor event.
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e Units give Boy Talks. Deliver all materials the week prior and week of School Week.
*  Units have table at school Back to School Nights promoting unit recruitment event.
*  Units distribute reminder "business cards" 2-3 days before School Week.

*  School Week for Scouting Event: community-wide or school-by-school.

Be conscious of vacation schedules and plan accordingly.

October, November, December:

e  Units register all new Scouts with the council by Oct. 1%t (this will make recharting in Dec. easier).

¢ Units hold second-chance recruitment events -- tie this to the Regatta or other event?

*  Districts hold Cub/family camping event.

*  Units ensure new leaders get trained and attend September Cub events.

¢ Units write thank-you notes to principals & school office personnel (include results for each school).
e Council collects data and informal feedback to better inform practices for next year.

*  Council holds University of Scouting, trains leaders, and collects more information.

e Council revises SWFS Plans for next year and sets SWFS dates.

Other, Ongoing Recruitment Ideas

Invite Kindergarten Families!! * Tiger/Kindergarten Stomp Rocket event
You already know who next year’s Tiger Families 3 J
are. Start making connections now!

Some ideas might include:

* Tiger/Kindergarten Kickball Tournament

g

S8l

@ BOY SCOUTS OF AMERICA

Hold a Kinder-cub Derby
KINDER-C
M r/

UB DERBY

A\

®
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Appendix A

Sample Boy Talk

e Introduce Scouting (take about 2 minutes to tell boys what Scouts do)

e Tell about School Week for Scouting event—date, time, place, and purpose (have boys
repeat this information).

e Tell each boy to bring an adult and money to register.

e Have boys fold the ticket (invitation to join Scouting -- see website for sample) or flyer
and put it in a pocket or in their sock.

e Repeat date, time, place and purpose of School Week for Scouting event.

Look at the two www.youtube.com videos listed below for more ideas:
(By searching ‘boy talks’ you can find more videos.)

http://www.youtube.com/user/CPDvideos
http://www.youtube.com/watch?v=lgDadkY93Ys

Sample Ticket for Boy Talk

Add the date, time, and location of your School Week for Scouting event and hand it out during
a boy talk or give to current Scouts to hand out to interested boys on Uniform Day. Also add
your contact information in case a family is unable to attend your School Week for Scouting
event, but wants to join Scouts. More formal looking business cards, bookmarks, etc. can be
downloaded at:

http://www.scouting.org/filestore/Recruitment/Badge _of Honor/English/peertopeer/310
395 _CubScout_PeerCards.pdf

Admit One
9uQ JWpPY
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Appendix A (Continued)

Sample Telephone Invitation Script

In some school districts you may be able to obtain a list of first graders and their phone
numbers. You may use the following script to call the boys’ parents.

Hello,

My name is and I’'m with the Boy Scouts of America. I'm calling tonight to extend an
invitation to you and your son (or boy’s name) to come to our School Week for Scouting event.
Did he bring home the flyer we gave him at school?

We think Scouting is the best program around for boys. It offers a great outdoor adventure, but
more importantly, it’s probably the finest leadership development program available to young
people.

We hope that you and your son will want to find out more about it.

Our School Week for Scouting event will be held on September? (15™-19t), 2014 at 7:00 P.M.
at (location).

Great! We’'ll see you then!

**Be prepared to answer questions and to give phone numbers for more information if they
can’t attend.
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Appendix A (Continued)

Sample Email Invitation Script

Many schools now have email distribution lists by grade level. You may use the following script
to invite the boys’ parents via email.

RE: How to Join Scouting

Dear Parent/Guardian,

My name is and I’'m with the Boy Scouts of America. | would like to extend an
invitation to you and your son (or boy’s name) to come to our School Week for Scouting event.
We hope you received the flyer we distributed at your school.

We think Scouting is the best program around for boys. It offers a great outdoor adventure, but
more importantly, it’s probably the finest leadership development program available to young
people.

We hope that you and your son will want to find out more about it.

Our School Week for Scouting event will be held on September?? (15t — 19t), 2014 at 7:00
P.M. at (location). We hope to see you there.

Yours in Scouting,

(Your name)
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Sign-In Sheet

Appendix B

Boy’s Name

Grade/
Age

Parent/Guardian
Name(s)

Address

Phone

Email

Pack
Preference

Prepared. For Life."
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Appendix B

Sample Parent Talk

NOTE: Be sure to use and hand out the Patriots’ Path Council Adventures of Cub Scouting —
Parent Orientation Guide. You can order copies of these from council — See Appendix C. Itis
also downloadable at: http://join.ppbsa.org/membership/resources

e Briefly state the purpose of the meeting. Tell prospective Scouts and their
parents/guardians about Scouting opportunities in the neighborhood and inform them
how they may participate.

0 Tell how Scouting does business:

A The pack is owned by the chartered organization and chartered annually
by the BSA. The chartered organization provides a meeting place and
approves all adult leaders.

A Scouting provides the program, literature, and tools. It also provides
training for leadership, volunteer and professional guidance, and a
variety of activities scheduled throughout the year -- including camping.

A Scout leaders are the parents of the participating Cub Scouts.

e If more than one pack is recruiting at the same school/location, introduce pack leaders.
Give each leader one minute to tell briefly about their pack: chartered organization;
size; time, date, and place of pack meetings; pack dues; etc.

e Boys and parents now meet with the pack they wish to join.

e Boys and parents are given information on the pack including leadership names and
phone numbers, meeting time and place, dues, Boys’ Life subscription fees, and pack
policies and procedures.

e Work on organization of new dens as required.

e Very important!

0 Have parents fill out an application to register their boys that night, turning in all
the fees.

0 Every boy should leave the meeting knowing the name and phone number of his
den leader and the date, time, and place of the next den meeting, as well as the
dates of the upcoming district and council activities that the pack participates in.
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Appendix B

Sample Parent Talk Continued

e Parent participation — great emphasis should be placed on giving each parent the
opportunity to join Scouting with his/her son.

0 Families who have youngsters of Scouting age are the only major resource of
Scouting leadership. The program is totally volunteer led.

0 The full support and cooperation of every family is essential for a successful
Scouting program for their boys.

0 Family members can help carry their share by serving as a pack leader, den
leader, or pack committee member. They can also help with transportation or
other items for Cub Scout outings or camping trips.

0 The Boy Scouts of America believes that it has the finest program available for
boys, but at the same time, Scouting is not in the babysitting business. We need
active parental support.

0 Take time to be an informed parent.

0 Encourage your boy in his advancement program.

0 Each of us has a talent to share with others. Volunteer and help with your time
or use your talent and funds to ensure a quality Scouting program for your boys
and others.

0 Fill out your parent talent survey as well as the online council resource survey at:
(http://doubleknot.com/form/formjump.asp?bidx=08&surveylD=22952&0rgKey=
716

NOTE: Be sure to use and hand out the Patriots’ Path Council Adventures of Cub Scouting —
Parent Orientation Guide. You can order copies of these from council — See Appendix C. Itis
also downloadable at: http://join.ppbsa.org/membership/resources
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Appendix C-2014 CUB SCOUT
RECRUITING MATERIALS ORDER FORM

All recruiting materials are free to you 0 paid for by your FOS contributions.
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English-and- Spanish. - - Print-recruiting-information-on-the- front-and- pack-information- and- sctivities -on-the back. - -Pleass-email-

additional-text-for-back. -

Indicate-quantities undar-flyertype. o
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A-Scout-can-eam-this patch-when-
he-gets-3-friend(s) tojoin-(separate-

'!]' ﬁ' Cub-Scout-Recruiting- Cub- 3cout-Adventure-Booklets]
Posters] Hand-thess-out-to-parents. -It-gives-
- {18-x-24)Room-onthe | o them-general-information- sbowt-Cub- |
bottom -fior-you-to-sdd-your- Scouting. ‘Up to-30-BEW-copies-or
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My-Eest-Friend-is-a- Scout Join-Scouting-Vinyl-Banners|

{3'%5) Post-these recruitment-
baniners in-your-town-or- outside - your-
mesting place-the wesk-of

recruitment. -- 320 returnable: deposit=

Boys-Life-Mini-WapsT
Sample-Boys Life-Magazines to-give-
ot -at your-event-or-distribute in-

form —indicate number-of forms )=

oin-Scouting-Yard- Jigns-T
{“"4':'116'} Plastic-yard-sign-with- =
heavy wire-frame.o
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schools.=
Areyrou-3-town-coordinator-or-is this part of - 3-town-wide: recruiting =ffort 7 1
Wheovis yowr towin -coordinator? 1
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Pack # - - District:-
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INFORMATION-FOR-RECRUITING-FLYERS-Y
LocationMame:-
Date:-
ContactMame:-
Email:-
BeAScout.orgisakevcomponsnt-ofvouth racriting -7

Ourpack’ s BaAScout orgpinis updated with local contactinformation. - ¥/NY
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Town:-

- Address:-

- Day:- - Time:-

- Phone:-
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Cedar Knolls, NJ 07928
Office: 973-765-9322
Fax: 973-267-34061

Prepared. For Life."
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www.ppbsa.orgw www.beAscout.org




